






Topic 1:  Music



2020-2021 2021-2022
Middle Strings 2.530 FTE
Elementary Strings



What do other school districts do?

Provision of Music 
How is music, including Strings, Choir, Band and other, staffed in your school district?

District

Our District 
has Middle 

Schools Elementary






Music by School
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Grade 8 Core Band
• Robust Programming
• Would require supplemental FTE to current 2.4 FTE reinvestment

Music Exposure Grades 6/7
• General music exposure as an Exploratory
• Does not require supplemental FTE as it is during prep

Band Music Exploratory included in Middle Exploratory
• Currently Foods, Art and Tech Ed in most schools
• Band offered year round through exploratory and students can choose all band or a 



Topic 2:  Strategic Plan Alignment



EDI & Vulnerability



• Two communities have a meaningful increase in vulnerability
• Six communities are relatively stable
• Two communities have a meaningful decrease in vulnerability

If we know this about our students entering kindergarten, we 



Data – Foundation Skills Assessment
Grade 4 Reading



• Low participation rates.
• The majority of our students perform at a rate higher than the 

province. 
• Students with a Ministry designation perform at a rate lower than 

students without a Ministry designation. 
• Indigenous perform at a rate significantly lower than students 

without a Ministry designation. 
We need to provide a comprehensive, balanced literacy supports to 

meet the needs of all students.

What do we notice?



Data – Indigenous Learners



• SD61 Indigenous students’ completion rates, at their highest 
levels, consistently fail to meet the lowest level of achievement 
of . . . 
– Every other category of student in SD61
– Indigenous students in most other districts in the province

• SD61 students in categories other than Indigenous, consistently 
exceed provincial averages

What do we notice?



Data – Student Learning Survey
Mental Health





• We are seeing Improvement at the grade 3/4 level
• Focused supports for social emotional learning
• Increased elementary school based counsellor time

• Deeper Implementation required at all levels
• Making connections for students that physical literacy is tied to improved mental 

health
• Alignment with mental health literacy programming through all levels 

–



Mental Health (District Wide)
$112 810 (Operating Grant)
$260 620 (CommunityLINK)





Strategic Plan Alignment Budget
Strategic 
Plan 
Alignment 

Description Budget Lead Area 

Goals 1&2 Literacy K – 5 
Balanced literacy supports 
– side by side, coach 
approach, literacy pro d, 
release time, learning 
rounds 

$500,000 Shelley/Deb District Team 
 
 




Topic 3:  Pro-D & Training



GVTA

Direct Professional Learning Opportunities Funding District or GVTA One-Time or Ongoing Amount Contractual In Budget V3
GVTA Mentorship Funds Cheque to GVTA One time $435k funds from Ministry 65,000$        N -$              
GVTA Mentorship Funds Held at District One time $435k funds from Ministry 370,000        N -                
Mentorship (District Funds) Held at District 19/20 Department Carry Forward 23,103          N -



CUPE 947

Direct Professional Learning Opportunities Funding One-Time or Ongoing Amount Contractual





ASA

Direct Professional Learning Opportunities Funding One-Time or Ongoing Amount Contractual Built in V3





Summary
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Topic 4:  Literacy





2020-2021 – Reading Recovery
• 14 of 27 elementary schools
• 90 out of 611 Grade 1 students
District contributes: 3.739  FTE  $421,727
Reading Recovery Coordinator $73,903

2021-2022 -Comprehensive Literacy Continuum for K-5
• All elementary schools
• 8,740 out of 8,740 Grade K-5 students 
K-1: Early comprehensive literacy approach
Gr 2-3: Developing comprehensive literacy approach $500,000
Gr 4-5: Creating Independence

Literacy
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